Alabama State Board of Auctioneers
2777 Zelda Rd
Montgomery, AL 36106
Phone: 334-420-7235
Fax: 334-263-6115
Email: auctioneers@alstateboard.com
Website: www.auctioneer.alabama.gov

MINUTES
Board Meeting
August 13, 2024

The Alabama State Board of Auctioneers met on Tuesday, August 13,2024, at 9:00 a.m., at the Board’s
office located at 2777 Zelda Road in Montgomery. The meeting was advertised on the Board’s
website, www.auctioneer.alabama.gov, and the Secretary of State’s website, www.sos.alabama.gov,
in accordance with the Alabama Open Meetings Act.

Members in attendance were Mr. Mike Fisher (Board Chair), Mr. Chad Curvin (Vice Chair), Ms.
Angella Morgan (member), Mr. Randall Grissett (member), Mr. Scott Barnes (member) and Mr. Russ
Wood (new member). Members absent were Mr. Keith McDaniel (member) and Mr. Chip Pearce
(member). Also in attendance were Mr. Keith Warren (Executive Director), Ms. Tara Hetzel (Assistant
Attorney General-Civil Division Chief), Ms. Hope Childers (Board Administrator), Mr. Brannon
Littleton (Chief Financial Officer), Mr. Mike James (Investigator), Ms. Karen Harlow (Legal
Assistant), Mr. Pat McWhorter (Legislative Liaison), and Ms. Renee’ Reames (recording secretary).

Chairman Fisher called the meeting to order at 9:00 a.m. Mr. Warren called the Board member roll
and indicated that a quorum of the members was present to conduct business. A word of prayer was
given by Mr. Curvin and the pledge of allegiance was recited by attendees. Mr. Warren read aloud the
opening statement concerning Roberts Rules of Order and the Alabama Open Meetings Act. The travel
expense reports were submitted by the members and accepted by the Board.

Approval of Minutes: Chairman Fisher reported that a copy of the minutes from June 25, 2024, regular
meeting was distributed to the members prior to the meeting for their review.

MOTION: Ms. Morgan made a motion to approve the June meeting minutes as presented. The motion
was seconded by Mr. Barnes and unanimously approved by the Board.

Executive Director Report: Mr. Warren presented the Executive Director’s Report. He reported on
the current number of licenses comprised of individuals and auction companies (#704), and reviewed
examination statistics and a list of new licenses that had been issued. He also reported on the status of
complaints received in FY 2024, along with other activities performed by the staff since the last Board
meeting held in June (copy of report in official Book of Minutes).
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Mr. Littleton presented the financial activities of the Board for the third quarter of April 1, 2024 through
June 28, 2024 (report available in the Board’s official Book of Minutes). He also presented a projected
budget for 4® quarter of FY 2024, which did not include the projected expenses for the marketing and
advertising campaign that the Board had been discussing. Mr. Littleton reported on Board expenditures
listed on the open.alabama.gov website and Chairman Fisher asked for a comparison of the same
quarters in last fiscal year to consider any growth and decline in spent funds in the current year. Mr.
Littleton indicated that he would provide that analysis.

MOTION: Mr. Barnes made the motion to accept the financial report as presented. The motion was
seconded by Ms. Morgan and unanimously approved by the Board.

MOTION: Mr. Curvin made the motion to ratify the approval of new licenses issued since the last
Board meeting. The motion was seconded by Ms. Morgan and unanimously approved by the Board.

Legal Counsel Report: Ms. Hetzel presented the legal counsel report in the absence of Mr. Cameron
Elkins. She asked Mr. James to provide an update on consumer complaints and he indicated that only
one 2024 complaint case was pending, with the Board’s attorney working with the respondent’s
attorney to resolve the case, and the other seven complaint cases had been closed. Mr. Warren reported
that Mr. Barnes currently served on the Investigative Committee.

Update on Association Activities: Chairman Fisher reported that he and Mr. Warren recently spoke to
the auction school class in Dothan.

He reminded the members about the annual Fall Association meeting to be held in Gulf Shores and
activities beginning on September 8, 2024. Mr. Warren reminded the Board about allowable
reimbursable expenses when attend as a Board member vs. a member of the Association. Mr. Warren
also reported that the Association had not presented an invoice for continuing education activities that
the Board supported.

Mr. Fisher reported that the Association was interested in developing a study guide for the Board’s
licensure examination. Mr. Warren indicated that he had spoken with Mr. Sorensen, with PROV, and
he would provide an outline of topics for the Association. Mr. Warren offered to coordinate a meeting
between Mr. Fisher and Mr. Sorensen.

Mr. Fisher reported on having attended the National Association meeting held in July and he indicated
that Alabama was well represented by attendees.

Mr. Fisher commented on the Board’s marketing/public relations project and proposed expenditure of
$50,000 in the first year and another $50,000 in the second year focused on consumer education and
awareness. He indicated that the Alabama Association was interested in working with the Board on
this project and the Association to register as a state vendor.

Mr. Warren encouraged the Board members to provide information to Legislators, when the
opportunity existed, about the Board’s efforts to implement incremental steps toward online auction
firm licensure awareness and compliance requirements before enforcement efforts were begun by the
Board. He commented on establishing a tip line email address to report online auctions
(reportonlineauctions@auctioneer.alabama.gov) during the Board’s rule promulgation process and
awareness campaign project. \
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NEW BUSINESS

Proposed Digital Copy of License Emailed vs. Mailing Licenses

Mr. Warren reported that the cost of mailing licenses was approximately $1,700 and recommended the
Board consider emailing licenses to licensees, with vendor assistance. Chairman Fisher requested a
breakdown of cost for this change in serve and tabled the discussion to the November meeting.

Update on Proposed RFP Specifications for Marketing Plan

Mr. Warren distributed a summary for RFP criteria (copy available in official Book of Minutes). The
Board discussed establishing links to interaction with the Association on auction activities and the use
of Facebook in public awareness campaign and visibility on the website to file complaints.

Ms. Curvin inquired about outstanding disciplinary fines and Mr. Warren indicated that unlicensed
individuals or companies would have paid outstanding fines, or the individual would appear before the
Board, prior to a new license being issued.

MOTION: Mr. Curvin made the motion to authorize Mr. Grissett to work with the Executive Director
and the Board’s Legal Counsel to create and approve RFP specifications for the Board’s marketing
plan. The motion was seconded by Ms. Morgan and unanimously approved by the Board.

The Board discussed an estimated timeline to release the RFP and receive responses for the Board to
approve.

Chairman Fisher called a break at 10:12 a.m. for 10 minutes and reconvened the business meeting at
10:22 am.

Update on Proposed Rule for Online Auction Firm License

Mr. Warren presented the proposed new rule for Online Auction Firm. The Board also discussed the
components of the application for online auction firms and Ms. Hetzel recommended the Board
consider rule contents that would allow the application to be modified without having to amend the
rule. Mr. Warren indicated that fraudulent applications would be brought before the Board.
MOTION: Mr. Curvin made the motion to approve the new Rule 150-X-1-.02 (1), Online Auction
Firm, as presented. The motion was seconded by Mr. Barnes and unanimously approved by the Board.

Executive Session
Mr. Barnes made a motion that the Board adjourn to Executive Session for approximately 30 minutes
for the purpose of protecting the good name and reputation. Mr. Grissett seconded the motion. Ms.
Hetzel certified that the Executive Session could be called for this purpose. The following roll call
votes were recorded on the motion: Mr. Chad Curvin, aye, Ms. Angella Morgan, aye, Mr. Randall
Grissett, aye, Mr. Scott Barnes, aye, and Mr. Russ Wood, aye. Chairman Fisher called the Board into
Executive Session at 10:30 a.m. Mr. Warren and staff left the meeting. Mr. Grissett made the motion
to adjourn the Executive Session and reconvene the business meeting. The motion was seconded by
Ms. Morgan and unanimously approved by the Board. Chairman Fisher reconvened to the regular
business meeting at 11:15 a.m.

\

OTHER BUSINESS AND ANNOUNCEMENTS
Next Board Meeting: Chairman Fisher announced that the next regularly scheduled meeting of the
Board was Tuesday, November 12, 2024, at 9:00 a.m.
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ADJOURNMENT
There was no further business by the Board and Chairman Fisher called for a motion to adjourn.
MOTION: Ms. Morgan made a motion that the meeting be adjourned. The motion was seconded by

Mr. Grissett and unanimously approved by the Board. Chairman Fisher adjourned the meeting at 11:23
a.m.

Respectfully Submitted,

Approved on Z%w,gé)‘y) / 2, o'LOJ?/ /n@
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